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SPANDANA EDUCATIONALSOCIAL AND CULTURAL ORGANISATION (R) was set up as a non-profit
charitable trust that would mobilize public opinion and generate resources for supporting
development action. The founders recognized the right of rural community to lead a life of
dignity and Self-respect in a just and equitable Society; and the need to improve the
capacities of individuals and communities to improve the quality of their lives and enhance
their ability to negotiate from the position of strength. A strength that would come from
being educated, in good health and having the capacity to be engaged in productive work.

In the last few decades, voluntary organisations and community groups have emerged as
strategic players on the development scheme. Many of them base their work on the
emerging needs of the community however, unlike other organisations, which focus their
efforts on sectoral programmes, the foundation supports long-term development initiatives
that arise out of the felt needs of the people. The foundation recognizes that the process of
development is an important as the outcome. Within the above framework, the foundation
is committed to work towards a synergy of different input as being necessary for a people

centered development strategy.
1. NON-FORMAL EDUCATION PROGRAMME:

The Mandya District has completed total Literacy campaign & initiated “Continuing
Education Programme” to Sustain the interest & learning ability of illiterates. The
Organisation is providing the motivational inputs to the CESC of project villages, through
their Prerakas and Sub-Prerakas. This is one of the regular activities where the need-
assessment studies of illiterates are also conducted so as to increase the interest of the
illiterates. The total amounts spend for this programme for the year 2020 is Rs29,990.

2. FORMAL EDUCATION PROGRAMME:

Providing basic education to the rural school going children community is the main
objective of the organization. So, that organization is kept on putting collective efforts to
conduct quality education to the rural poor school going children. Another important
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No. SECTION MALE FEMALE | ToTAL
1. [LKG. 12 14 26
2. |UKG. 13 15 28
TOTAL 54

The total amount spend for this programme for the year 2020 is Rs.29,800-00



3. WOMEN EMPOWERMET PROGRAMME:

Women has a vital role in both family and community development and local government
having different programme for women empowerment, but our rural women folk were not
coming out from their family and society to understand the concept of the programme and
its benefit towards women empowerment schemes like “Strishakthi” and women
swavalambana programme in connection to that our organization has conducted women
empowerment training programme for our organized self-help groups and Strishakthi
women group members. The training programme was organized 2 days each from 13" to
14 ™ February 2020 to 27" to 28" February 2020 at Mangala and Sundahally respectively.
Totally 67 women group representatives were under gone this training, we were discussed
issues like savings, selection of benefits, loan disbursement government shares and
programme. Book-keeping and roles and responsibilities of women in family and
community development. The total amounts spend for this programme for the year 2020 is

Rs.69,250-00.
4. VOCATIONAL TRAINING PROGRAMME:

4.1 SCREEN PRINTING AND PAPER CONSERVATION : The organization conducted the
Screen Printing and Paper Conservation programme at Sundahally village of Mandya taluka
with assistance of the local resources. 30 Women SC/ST and OBC beneficiaries identified and
selected among widows and physically handicapped women who are deserved for the training.
The training course was three months and training programme was started from 01.06.2020 and
concluded on 30.08.2020

4.2 TAILORING AND EMBORIDARY TRAINING PROGRAMME: The Tailoring and
Embroidery Training programme was organised by the organization with sponsorship of Micro-
Small and Medium Enterpries,Bangalore the progamme was conducted at Guttalu town of
Mandya District for 30 Schedule Tribe poor rural and needy women from villages of our project
area. The training programme was for one month t en days (40 Days), the Training programme
was started on 01.11.2019 and concluded on 09.12.2019

4.3.COMPUTER-TRAINING PROGRAMME : Organisation was conducted three months
training programme on basic computer from 015 January 2020 to 30 March 2020. The training
was organized at Mangala village of Mandya taluk. Imparted basic computer education to 15
men and 10 women trainees and were benefited from the programme.

The above training programmes were organized and conducted by the organization due to improve
the skill of the men and women of the rural area. So that rural women folk and youths will get an
opportunity to get an employment and ultimately the socio-economic condition of these target
group families to be improved an a greater extent . The total amount spend for this programme for
the year 2020 is Rs 1,02,500/-

5. DRY LAND DEVELOPMENT PROGRAMME:

Most of our farmers are having dry land and depending on rain and doing agricultural
aperation. Due to climiatical changes the rain fall is not getting in time. So organisation
keeping this in mind an awareness programme on dry land development has been initiated
in all most all the project villages.The total amounts spend for this programme for the year
2020 is Rs.17,450-00




6. WATERSHED MANAGEMENT PROGRAMME:

Soil erosion was common in rural area and farmers were not aware about the watershed
techniques and managements to control the soil erosion. So that organization is continuing
efforts to control the soil erosion at maximum eater by creating awareness on this subject
and constructing the check dam by local available resources. As a demonstration a check
dam was constructed at Bevanahally village of Mandya taluk with the help of local village
community and village development association. The total amount spend for this
programme for the year 2020 is Rs.13,410-00

7. CONSUMER AWARENESS PROGRAMME:

It is necessary to inform the rural population who are unaware of the state and central
Government programmes and the benefits of the schemes. The awareness programme is
intend to make likely beneficiaries aware of their rights and enthuse local administration to
play a more pro-active role, having this in mind the mass consumer awareness camps were
organized in entire project area through public meetings, functions and group discussions a
special awareness is given to the rural women to ensure the steps while purchasing the
essential the domestic goods. The total amounts spend for this programme for the year
2020 is Rs.20, 500-00.

8. VORMI COMPOST TRAINING PROGRAMME:

Our rural farmers community are depending on chemical fertilizers and pesticides which
leads kinds of deserves and effecting much more on normal human life. So this practice
has to be changed. Keeping the factor in mind organization has conducted a wormiculture
training programme to be selected forum from different villages of Bangalore Rural district
and conducted 3 days each of two training programmes at Karasavadi and Mangala
villages from 17-08-2019 to 19-08-2019 and practical training programme an alternate and
its usage of worm campus to get more yield and control the diseases which are spreading.
The total amount spends for this programme for the year 2020 is Rs 13,240.00

9. SOLID WASTE MANAGEMENT PROGRAMME:

The town Municipal of Nagamangala is not having proper disposal solid work and due this
conical diseases spreads to this local community not aware about organization has
conducted a two days work shop on 15" January to 16" January 2020 at Nagamangala
Municipal Karmacharis, SHG members and youth group members were participated in this
programme segregation in of waste in, 3 types like Dry, Green and Lazard waste and its
proper disposal was the subjects were discussed. The total amount spend for this
programme for the year 2020 is Rs.13,785.00.

10.RAIN HARVEST DEMO/TRAINING PROGRAMME:

The programme was continued in the reporting year due to rain is not receiving properly in
these days and the scheduled of the rain keep on changing year by year due to the
climatical changes in solar system and storage of the rain water is not taken place and all
rainwater flowing out side, so keeping this in mind organization stared awareness
programme in our project all project village through demonstration cum training programme
The total amount spends for this programme for the year 2020 is Rs.12,970.00




11.RURAL SPORTS AND CULTURAL PROGRAMME:

The programme was continued in the reporting period and the 2 days cultural and sports
meet was held at Gejjalagere village of Mandya taluk on 15™" to 16th October 2019 was
organized, both men and women were participated in the programme community is actively
involved. Conducted separate programme for school children and prizes given to the
talented personalities. Same day a debate competition was organized. Management
committee members and the official form education department and the local leaders
participated and cultural awareness was created among the participants. The total amount
spends for this programme for the year 2020 is Rs.7.810.00

12.HIV/AIDS PREVENTION PROGRAMME:

The HIV/AIDS & CANCER is rapidly growing decease which can be presented through
proper education and our rural community has not having much knowledge about this
dangerous us diseases. So organization as conducted a taluk level workshop on 19-03-
2020 to 21-03-2020 for 3 days and identified 30 youths and school teachers were given all
related education having an idea that there participants in turn spread the mass awareness
in rural area, so that this can be presented to reach to our rural community. 10,350-00 was
spent on this programme for 2020.

13. CHILD LABOUR PROGRAMME:

During the school enrolment in generally, the rural people are not in favour to sending
female children to school and some families feel that instead of sending the male children
to school, they can send them for work in anticipation; they can get some additional income
to their family. In this juncture organisation feels to create awareness among the rural
community, to avoid child labours and dropouts can be enrolled in the formal education, so
that they can learn read and write. A campaign was organized on May 25™ 2010 followed
by an awareness camps organised in 10 project villages on the last week of May 2007,
along with school children, local youth groups and women groups. The total amount spends
for this programme for the year 2020 is Rs11,800.00

EVALUVATION OF THE PROGRAMS:

Usually evaluation was done quarterly, half yearly and at the end of the year through our
field staff and experts from out side, by involving community. Apart from these evaluations
a separate evaluation was conducted at end of each activity. Focus will also be made to
motivate the community to approach Financial Institutions, Government department,
political bodies and other agencies to meet the infrastructures and developmental
requirements of their activities for the total Socio-Economic development of the target
group families in particular and community as a hole.

: (Sundarappa)
Place: Mandya Secretary
Date: 26-05-2020 SPANDANA EDUCATIONALSOCIAL AND CULTURAL ORGANISATION (R)
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